Ministry: SOUND COORDINATOR
Leader Name: Budget Available: Click here to enter text.

Team (List the names of those involved):

Church Mission Statement:
To glorify God's name by leading people into a mature and fulfilling relationship with Jesus Christ

Ministry Purpose Statement (Statement that explains why ministry exists):
To ensure that the message delivered from the stage — be it speech, music, or video — is reliably

reinforced with power and clarity, so that the Gospel may be preached without distraction.

Goals/objectives (What specifically is to be achieved):
A “transparent” support of the message being delivered

Strategies (How the objectives will be achieved using all available resources):
Technical training, focus on being supportive and of service.

Implementation (List general responsibilities, schedule, dates, location, leaders, etc):
General Responsibilities:
Shall be responsible for, but not limited to the following:
e operation of the sound system
regulate appropriate sanctuary lighting
recording of Church services
train and schedule volunteers to operate sound system
work together with worship groups at practices and during services
troubleshooting and repair of sound equipment
work with church leadership to expand sound/production system effectively
and responsibly

2019 Evaluation & Review
(Solicit feedback from leaders, participants, etc):

Strengths:
Click here to enter text.

Areas of Improvement:
Click here to enter text.

Next Step (For next year):
Click here to enter text.
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Accountable to: Title: Deacon
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