Ministry: MISSIONS
Leader Name: Budget Available: $9600.00

Team (List the names of those involved):

Church Mission Statement:
To glorify God's name by leading people into a mature and fulfilling relationship with Jesus Christ

Ministry Purpose Statement (Statement on why ministry exists):
To encourage, equip and send present and future missionaries to take the Gospel to all unreached
people groups to the ends of the earth.

Goals/objectives (What specifically is to be achieved):
- Develop better awareness and participation in Global outreach beyond Mexico
- Be more supportive of our missionaries in the field
- Seniors Visitation,
- Go to Hope Mission at least twice a year,
- A winter mission trip,
- More work with First Nations people

Strategies (How the objectives will be achieved using all available resources):
- Work at better education
- Focus on a few things rather then numerous things
- Provide opportunities and better facilitation for smaller trips and other activities

Implementation (List schedule, dates, location, leaders, etc)
- Winter 2019 plan a more local trip — ie first nations
- Annual fundraising such as a Dinner theatre
- Fall of 2018 help out at Hope Mission

General Responsibilities:

e Regular communication with church regarding our supported missionaries;
identification of physical needs and specific prayer requests needed

¢ Initiate local missionary opportunities (eg. Hope Mission, mustard seed)

e Investigate missionary outreach opportunities and present alternatives to the
board

e Raise awareness of Missions Fest

e Develop an annual Mission Budget

e Communicate with Camp Representative

To glorify God's name by leading people into a mature and fulfilling relationship with Jesus Christ
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of Western Canada and such special projects as the Elders’ Board shall
determine

2019 Evaluation & Review
(Solicit feedback from leaders, participants, etc):

Strengths:
Click here to enter text.

Areas of Improvement:
Click here to enter text.

Next Step (For next year):
Click here to enter text.

2018 Evaluation & Review
(Solicit feedback from leaders, participants, etc):
Strengths:

Areas of Improvement.

Next Step (For next year.

Accountable to: Title: Elder

Signature: Date:
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